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Introduction

Edumotive Global Solutions is a dynamic and innovative company
specializing in various sectors such as technology, finance, and
consulting. With a focus on delivering exceptional services and

solutions, Edumotive Global Solutions strives to drive growth and
success for its clients while fostering a culture of creativity and
excellence within the organization.




oduct Description

« Edumotive ERP is a comprehensive software
designed specifically for educational institutions.

- ERP aims to revolutionize education
management by providing a modern,
user-friendly, and customizable platform.

 Our vision is to empower educational institutions
with innovative technology solutions that
enhance efficiency, transparency, and student
success.

- It offers a wide range of features to streamline
various aspects of education management,
from student enroliment to alumni tracking.

» Its modular architecture allows institutions to
customize and scale the platform according to
their specific needs.

 g— - € B S R | B T T <




Problems Identified

Data Inefficient
Fragmentation Administration

Poor Resource Compliance

Allocation Challenges

Limited

Accessibility

Strategic

Planning
Hurdles




Student
Managemen

Streamline %tudent enrollment,

attendance tracking, academic progrelss courses, syllabi, and resources.

monitoring, and communication with
parents/guardians
Fee
Managemen

Streamlingé fee collection,
invoicing, and financial

transactions. Generate
customized fee structures,
manage discounts, and track

Course
Managemen

Easily create, mangige, and schedule

Facilitate collaboration among faculty
members and streamline curriculum

delivery.
Attendance

Tracking

Automate attendance recording
for students and staff. Utilize

biometric integration, mobile
apps, and real-time reporting to
ensure accuracy and efficiency.

Admission

Managemen
Simplify the adgission process with i 7

online applications, document

verification, and applicant tracking. ’;,é‘?i

Ensure a seamless experience for |
prospective students

Examination

Managemen
Monqge the entire examination

process, fromtscheduling to
result publication. Generate
secure guestion papers,
facilitate grading, and analyze




Library

Managemen
Organize and manage library

resources efficiently. Catalog
books, track circulation, manage

digital resources, and provide
online access to library materials

Faculty
Managemen

Centralizés faculty data
including personal information,
qualifications, teaching
experience, and areas of
expertise for easy access and

Grading
System

Streamlines the grading process,
enabling teachers to enter
grades, calculate averages, and
generate report cards

Assignments

Allows teachers to create various
types of assignments, including
essays, projects, presentations,

quizzes, and homework
assignments, with instructions,
due dates, and submission

Timetable
Managemen

Helps in creating and managing
class schedules, ensuring
optimal utilization of resources.

LMS(E-learni
ng)

Offers a user-friendly platform
for creating, delivering, and
mManaging online courses with
interactive content,
assessments, and collaborative

learning tools.




Student
Portal

Student Portal offers students a
centralized platform to access
academic information,
including courses, assignments,
grades, schedules, and
communication tools,
enhancing their learning
experience and engagement.

Parent
Portal

Parent Portal serves as a
transparent communication
channel between parents and
educational institutions, offering
access to their child's academic
progress, attendance,
assignments, grades, school
announcements, and
communication with teachers,
fostering parental involvement

and support in their child's

education.

Staff Portal

Staff Portal provides faculty and
staff members with a
comprehensive interface to
manage administrative tasks,
access student information,
communicate with colleagues
and students, and streamline
workflows within the institution,
promoting efficiency and
collaboration.




Quiz Whatsapp, HRMS
Managemen Email & SMS

Streamlipes quiz creation, Facilitates communication between Manages staff information, payroll, =
distribution, and grading, optimizing  students, parents, teachers, and leave management, attendance
aassessment processes for administrators through features like and other HR-related tasks.
educators and providing timely messaging, announcements, and

feedback to learners notifications :
Feedback & Marketing Reporting &

Survey Empowerggadational
institutions to attract and

Analytics

Offers a user-friendly platform

Enables administrators to

engage prospective students for creating, delivering, and

design, distribute, and analyze

effectively through targeted managing online courses with

surveys effortlessly, gathering

valuable feedback to improve campaigns, personalized IUESFEBIUE Gelnisis

institutional processes and communications, and

assessments, and collaborative

learning tools.




Mobile App

Mobile application both
available in Android & IOS offers
on-the-go access to essential
educational features, enabling
students, faculty, and parents
to stay connected, access
course materials, receive
notifications, and manage
tasks conveniently from their
smartphones or tablets.

Scalability

and

ustomizatio
Offers scalability to

accommodatéinstitutions of
different sizes and customization
options to tailor the system
according to specific
requirements

Support

Provides reliable and responsive
support services, ensuring
prompt assistance, expert
guidance, and continuous

updates to address users’ needs

and optimize their experience
with the platform




Comprehensive solution that covers all aspects of
educational management, from admissions to
alumni, providing a seamless experience for
administrators, faculty, students, and parents.

ERP is highly flexible and customizable, allowing
institutions to tailor the platform to their specific

Our ERP solution can revolutionize the Tl el e (et
administrative processes, enhance

collaboration among stakeholders, and Our platform boasts an intuitive and user-friendly
interface, making it easy for users to navigate and

optimize resource management,
utilize its features effectively, thereby reducing

ultimately fostering an environment L . . .
training time and increasing productivity.

conducive to learning and growth.
We are committed to continuous development

and improvement, with regular updates, feature
enhancements, and dedicated support to ensure
our users always have access to the latest tools
and resources.



Strategy &
Implementatio

“A vision without a strateg "ins an illusion.” Lee Bolman




Strategy &
Implementation

. Assessment and Planning

« Conduct a thorough assessment of your
institution’s needs, existing systems, and
workflows.

- Define clear goals and objectives for the
implementation of ERP.

 Develop a detailed implementation plan,
including timelines, milestones, and resource
allocation.

1. Customization and Configuration

« Customize ERP to fit your institution's specific
requirements and preferences.

« Configure the system settings, modules, and
features according to the defined

implementation plan.




Strategy &
Implementation

.Training and Education

 Develop and deliver comprehensive training
programs for administrators, faculty, staff, and
other stakeholders.

 Provide hands-on training sessions covering
system navigation, feature usage, and best
practices.

- Offer ongoing support and resources to ensure
users feel confident and capable in using ERP.

4. Pilot Testing

- Conduct a pilot test of ERP with a small group of
users or in a controlled environment.

- Gather feedback and identify any issues or
areas for improvement.

- Make necessary adjustments and refinements to

the system based on the feedback received.




Strategy &
Implementation

5.Go Live

* Roll out ERP to the entire institution or targeted
user groups.

- Ensure all necessary preparations, such as data
migration and user readiness, are completed.

« Communicate effectively with stakeholders
about the deployment process, including
timelines, expectations, and support channels.

« Monitor the deployment closely to ensure a
smooth transition and address any issues or
concerns promptly.

6. Support, Evaluation & Optimization

- Identify opportunities for optimization and
improvement, such as additional training,
system enhancements, or workflow adjustments.

* Implement changes as needed to ensure ERP




Tentative Timelines
Edumotive ERP

Gantt Chart

PROCESS

Assessment and
Planning

Customization and Data
Migration

Training and
Education

Pilot Testing

Go Live

Evaluation and
Optimization




THANK YOU!

contact information

e +250793897842

WWW.Sokrab.com

0 68 KG 684 st, Kigali




